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I. 	Preamble
The Policy on Ethical Conduct, Civility, and Professional Behavior for Dental Students of the University of Mississippi School of Dentistry exists as the guideline for expected personal, academic, and professional behavior of students.  It is intended to serve as a framework for personal honor and integrity in keeping with the best tradition of the profession of dentistry and is based on the American Student Dental Association's formal policy dealing with ethical and professional behavior.  The policy requires complete cooperation and support by students and faculty and willing compliance with both the letter and spirit of the policy.   In order to promote an environment of professionalism in which ethical standards are the framework of day-to-day activity, it is necessary for the students at the University of Mississippi School of Dentistry to follow the policy of ethical behavior established by the American Dental Association and published as the Principles of Ethics and Code of Professional Conduct.  The student policy detailed below is based on the dental profession's principle of self-governance and stresses the responsibility of the individual in maintaining the highest possible standards of ethical behavior.  Each student is expected to show an appreciation of the trust placed in him/her not only by personal professional conduct but also by insistence on the same standards among fellow students.

Obviously, dental education requires faculty evaluation of academic and clinical skills, including the ability to relate to patients and manage their welfare.  As importantly, dental education also requires faculty evaluation of the student's personal and professional judgment and adherence to standards of ethics.  The School of Dentistry will support and encourage the highest possible ethical standards. The direct and ultimate responsibility for the effectiveness of the Policy on Ethics, Civility, and Professionalism rests with the student.

II. 	Policy of Ethical and Professional Behavior
All dental students are obligated to maintain high standards of moral and ethical behavior and to conduct themselves in a professional manner at all times, both on and off campus.  This applies to the classroom, clinic, laboratory and other institutional facilities, externships, community service or meetings of professional organizations, as well as social events and personal encounters with other individuals.

Ethical and professional behavior by dental students is characterized by honesty, fairness, and integrity in all circumstances, respect for the rights, differences, and property of others, concern for the welfare of patients, always doing one’s best in the delivery of care, and preservation of confidentiality in all situations where this is warranted.  Unacceptable behavior includes forgery, intentionally deceptive alteration of documents, unauthorized possession of another's property, lying, embezzlement, plagiarism, cheating, abusive acts or language, possession or use of illicit drugs or weapons, sexually harassing language or behavior, deliberate disobedient or drunken behavior, and the infliction or threat of harm to others. Patient mismanagement including but not limited to: failure to provide a diligent and appropriate continuation of treatment, violation of patient confidentiality, provision of unsupervised treatment, and patient abandonment also constitute unacceptable behavior.
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Civility Policy for the University of Mississippi School of Dentistry (effective 10/11/13) Conflict in a professional setting is inevitable. It is therefore critically important to learn when and how to express feelings in ways that are effective and professionally appropriate.

Purpose
Clinic and classroom incivilities have been shown to have a negative impact on students' efforts to succeed.  These types of behaviors also infringe on the rights of others in the clinic and classroom environments.   Additionally, these behaviors may have a negative impact on faculty, staff, and students physically and emotionally. The purpose of this policy is to ensure a work, clinic, and classroom environment that is professional, collegiate, supportive of all personnel, and conducive to learning and the provision of optimum patient care.

Environment of Academic Freedom
At the University of Mississippi School of Dentistry we value teamwork, diversity, innovation, integrity, and quality.  All team members are expected to demonstrate the values of mutual respect, professionalism and courtesy.  We are committed to treating all people in an open, fair, honest, and ethical manner.  We strive to support each other and promote collaboration to achieve results. A necessary condition for these pursuits is an acceptance of the spirit of inquiry and a respect for diverse ideas and viewpoints. While the principle of academic freedom protects the expression and exploration of new ideas, it does not protect conduct that is unlawful and disruptive.

Environment Expectations for Civility
The University Of Mississippi School Of Dentistry’s learning and care environments will be positive and supportive without disruptive or abusive behavior or harassment of any kind, and free from disrespectful or unprofessional conduct. The expectation is always that mutual respect and civility will prevail to ensure that every student has the optimum opportunity to learn and that each faculty member has the best opportunity to teach.

Difference of opinions or concerns related to the learning process are a part of the academic experience, but should occur in a manner that opens up dialogue and does not threaten any member of the learning community.

Behaviors such as disparaging remark(s), patronization or condescension  (verbal, tone, or body), intimidation, angry outburst, reluctance or refusal to answer questions, unwillingness to cooperate/collaborate or provide reasonable help, threatening body language and physical contact or unwillingness to participate in resolution of an interpersonal problem are not acceptable.

Examples of Civility
1.  Treating all persons with respect, courtesy, caring, dignity and a sense of fairness.
2.   Communicating openly, respectfully and directly with team members to promote mutual trust and understanding.
3.   Encouraging support and respecting the right and responsibility of all individuals involved in learning and in patient care to ensure individual safety and a quality learning environment.
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Examples of Incivility include but are not limited to the following:
1.  Verbal or nonverbal conduct which directly or indirectly compromises quality of patient care, emotional well-being and/or physical safety of colleagues, patients, and visitors.
2.   Written or physical attacks, hostility, or threats of violence.  Angry arguing, cursing or
derogatory language, throwing things, pounding on or destroying property.
3.   Refusal to complete assigned tasks or answer questions or intentionally missing     deadlines.
4.   Uncooperative attitudes with others.
5.   Unprofessional behaviors in the learning environment (i.e., eating, drinking, talking, sleeping, texting or web surfing, purposeful inattention to lecturer, leaving class early or coming late).
6.   Offensive remarks, gestures, threatening speech, physical contact, challenging instructors'
knowledge and competence.
7.   Students demanding special treatment or circumstances not afforded to others.


At the beginning of their dental education at the University of Mississippi School of Dentistry and at the beginning of each subsequent academic year, all students will endorse and affirm the principles contained in this policy.  The affirmation will be in writing and express the student's commitment to act in a manner consistent with the standards of ethics inherent in the policy.

Disciplinary Procedures Related to Uncivil/Disruptive Behaviors
The University of Mississippi School of Dentistry fosters an engaged yet civil learning environment which includes creating a setting for the safe and open exchange of ideas by all students. Each individual within this environment is responsible for ensuring that his or her own behavior promotes these goals. Uncivil behaviors both inside and outside the classroom will not be tolerated. The School of Dentistry takes seriously all allegations of incivility, including disruptive, disrespectful, or abusive conduct among faculty, staff, and/or students and will act promptly to investigate these allegations.  Moreover, retaliation of any kind will not be tolerated against individuals who initiate formal complaint or allegation invoking this policy.

Formal complaint of perceived incivility shall be submitted in writing to the Office of Student Affairs.  All complaints will be directed to the appropriate person for review.  Complaints regarding students will be reviewed and addressed by the Student Ethics and Civility Council consisting of students appointed annually.  Consequences of incivility can be counseling, written warning, anger management counseling, suspension, or dismissal.

III. 	Student Ethics and Civility Council
A.  Membership
The membership of the Student Ethics and Civility Council will consist of eight voting members, two members elected by each class.
B.  Chair
The Ethics and Civility Council will elect a chair annually.  It is recommended that the chair have served on the council for at least one year previously.
C.  Secretary
The chair will designate a secretary at each meeting to record minutes and write a summary of activity of that meeting.
D.  Advisor
The Assistant Dean for Student Affairs will serve as advisor to the Ethics and Civility Council.
E.  Meetings
The Ethics and Civility Council will meet as often as necessary to carry out its responsibilities.  A quorum to conduct business will consist of five members.
F.   Role
The Student Ethics and Civility Council serves in an advisory capacity to the Dean.  The final decision regarding the recommended actions to be taken rests solely with the Dean.



IV. 	Ethics and Civility Council Procedure
A.  Reporting of Perceived Violations
Any student, faculty, or staff member who has reason to believe that a violation of the Ethics or Civility Policy has occurred has a duty to report the violation to their Ethics and Civility Council Representative or to the Assistant Dean for Student Affairs. Valid evidence that a violation of the Ethics or Civility Policy has occurred will be reported in writing to the Assistant Dean for Student Affairs.  Complaints should be reported in a timely manner, preferably within the semester that the violation occurs.  All complaints will be directed to the appropriate person for review.

B.   Preliminary Hearing Procedure
Upon receiving the written report of a perceived violation, the Ethics and Civility Council will convene for preliminary meeting.  At this time the Council also will notify the accused student in writing of the complaint and existing rights under the School of Dentistry due process policies.  This written notification will include the following:

1.  Nature of the complaint;

2.   Possible penalties- counseling, written warning, up to and including suspension and dismissal;

3.   Right to a hearing if the student contests either the charge(s) or subsequent disciplinary action;

4.   Procedure to be followed for a hearing request and that the request must be made within five (5) days of receipt of the notice;

5.   Right to have an advisor or legal counsel available during the process; the student must inform the Assistant Dean for Student Affairs of any plans to have such an individual present at least 48 hours in advance of the requested hearing or the hearing may be rescheduled.  The role of the advisor or legal
counsel is limited to an advisory capacity only.  Making opening or closing
statements, questioning witnesses, making oral arguments, and other such active participation is not allowed.

6.   Right to hear, examine, and question all evidence; however, face-to-face confrontation or cross-examination of witnesses is not allowed.

7.   Maintenance of a written record of the case is kept in the student's  personal file if sanctions are imposed, but destruction of all written records if no violation is found to have occurred;

8.   Right to appeal any adverse decision and action by the Ethics and Civility Council to the Dean.

C. 	Hearing Procedure
If the accused student requests a hearing to contest the accusation, the chair of the Student Ethics and Civility Council will conduct the hearing within the following general guidelines:

1.  The Student Ethics and Civility Council serves as the hearing panel.

2.   Council members will be impartial; if any member lacks impartiality, he or she should remove himself or herself from the hearing proceedings.

3.   The hearing is held as soon as is reasonable following the accused student's request for a hearing.

4.  The accused has the right to appear at the hearing, to ask questions, examine evidence and make formal statements on their own behalf.  The accused is not allowed to confront or cross-examine witnesses.

5.   The chair will designate a secretary at each meeting to record minutes and write a summary of activity of that meeting.

6.  Following the hearing, the Ethics and Civility Council will meet to consider all relevant information and decide whether an ethical or civil violation has occurred. A determination that the ethical violation has occurred will require a simple majority vote of the council.  The decision will be predicated on the evidence taken as a whole demonstrating that the behavior in question more probably occurred than not.

7.   The Council will present its findings, conclusions, and recommendations for disciplinary action in writing to the Dean.  The Dean will consider this information in the ultimate disposition of the case.
8.  The Student Ethics and Civility Council, the Assistant Dean for Student Affairs, the accused student, and the complainant(s) will receive a written statement from the Dean outlining the findings in the case and sanctions, if any, to be imposed.

D. 	Right of Appeal
1.	Dismissal
Subsequent to the Dean's approval of a recommendation for dismissal, and after written notification, the student has the right to appeal.
a.	The Office of the Dean notifies the student by e-mail and certified letter
(return receipt requested) of the decision and all necessary details
related to the implementation of the action. Copies of the notification are sent to the Associate Dean for Academic Affairs, Assistant Dean for Clinical Affairs, and Assistant Dean for Student Affairs.
b.	Written notification to the student includes a statement of the process
and the deadline for appeal.
c.	Appeal of the decision must be made by the student, in writing, to the
Dean within five (5) working days of the date on the letter of notification.
d. 	The Assistant Dean for Student Affairs is available to
serve as student advocate in the appeal process and should be consulted as early as possible in the appeal process.
e. 	Upon receipt of a valid request for appeal of the decision, the Dean
shall call the appeals committee to gather information from the student and all pertinent parties. The appeals committee shall consist of at least three School of Dentistry chairs. The minutes of the committee meetings and the recommendation of the committee are to be submitted in writing to the Dean.
f. 	The student is permitted to have an advisor or legal counsel in solely an advisory capacity present during the appeal. The Dean must be informed of any plans to be accompanied by legal counsel at least 48 hours in advance or the appeal may be rescheduled.
g.	The appeals committee, the student, and the Assistant and Associate Deans shall be informed in writing of the Dean's decision. The decision of the Dean shall be final.







2. 	Other Actions (Other than dismissal)
a. 	Following written notification to the student of an action other than dismissal, the student has the right to appeal in writing to the Dean within five (5) working days of the date of notification. Written notification to the student includes a statement of the process and the deadline for appeal. After review, the Dean may either uphold or set aside the action or may call the academic appeals committee for consideration of the appeal. The decision of the Dean in the matter is considered final.
b.	The following shall apply if the appeals committee is called upon for a decision:
(1) 	The Assistant Dean for Student Affairs is
available to serve as student advocate in the appeals process and should be consulted as early as possible in the appeals process.
(2) 	Upon receipt of a valid request for appeal of the decision, the
Dean shall call the appeals committee to gather information
from the student and all pertinent parties. The appeals committee shall consist of at least three School of Dentistry Chairs. The minutes of the committee meetings and the recommendation of the committee are to be submitted in writing to the Dean.
(3) 	The student is permitted to have an advisor or legal counsel in solely an advisory capacity present during the appeal. The Dean must be informed of any plans to be accompanied by legal counsel at least 48 hours in advance or the appeal may be rescheduled.
(4) 	The minutes of the committee meetings and the
recommendation of the committee are to be submitted in writing to the Dean.
(5) 	The appeals committee, the student, and the Assistant and Associate Deans shall be informed in writing of the Dean's decision. The decision of the Dean shall be final.

Disciplinary Procedures Related to Uncivil/Disruptive Behaviors for Faculty and Staff
Formal complaints regarding staff will be reviewed and addressed by their immediate supervisor.  Formal complaints regarding faculty will be addressed by the chairman of the department in which the faculty has his/her primary appointment.  If the chairman deems assistance is needed in rendering a decision regarding the occurrence, the decision will be made in conjunction with the Associate Dean for Academic Affairs, Assistant Dean for Clinical Affairs, or Assistant Dean for Student Affairs.  Formal complaints regarding Chairman or Executive faculty will be addressed by the Dean. All decisions rendered will be reported to the Office of Student Affairs within 30 days.  Consequences of incivility can be counseling, written warning, anger management counseling, suspension, or termination.  Corrective action for faculty and staff will be handled consistent with UMMC employment policies and procedures.  (Refer to the policy in the Faculty and Staff handbook or policy directory). 
